’@,TEACHlNGLABs

YOUR TEACHING POWER, MULTIPLIED

Teaching Labs

Al Infrastructure for
Human-Centered Learning
A formation-stage Al education company

helping teachers personalize instruction
without losing the human side of learning.

Every student deserves a teacher
who never runs out of time.

Founder 8 CEO, Tesching Labs & teachinglabs.com

o | Dotie Stewart ) dottie@teachinglabs.com
- )
N o A

N 20+ years in K~12 education & technology @  Corydon, Indiana




@TEACHINGLABS

| Didn’t Just Start
an EdTech Company.

m I lived it.
888 Years in the classroom showed me

what great teaching really looks like.

| saw it.
@ Teachers were expected to personalize

learning for 30+ students simuitaneously.

A\ lrealized it.
@ The problem was never teacher passion.

The problem was scale.

(®
Great teachers deserve -~ Ac(‘l

better infrastructure.



@TEACHWGLABS

Deep K-12 Experience.

Proven Results.

/v\’\' ALL 50 STATES
\ 5/ Experience across the country.

/’I\ LARGEST DISTRICTS
\ﬂﬁﬂ Partnered with the 5 largest
= U.S. districts.

N\ 20+ YEARS IN K-12
s / Deep expertise in teaching,
N curriculum, and technology.

{//\?‘) PROVEN SALES LEADER
\'\'_l "/ Trusted by superintendents,

ClOs, and educators.

/ 0\ TECH TRANSFORMATION
3 / Led and scaled technology
adoption that sticks.

ALL 50

STATES

From New York to California,
rural to urban—helping schools
overcome complexity and
bring change to life.

‘ ‘ | know the complexity. | understand the politics.
I've earned the trust. And | know how to get things done.




@ TEACHINGLABS

One Classroom Has 090
i
Never Been One Level.

The age-old problem. Technology came and went.
It's always been a problem.

Z SMART boards l 1:1 laptops ’ % It's still dozens of
didn’t solve it. didn’t solve it. N learners at all levels. READ' N ESS
¥ § e LEVELS

e 09 4 ®
in a single classroom

» '--.-:.-.:-:v
:

Teachers are expected

: IHTP 4 ; B 4 to personalize learning

for every student—

(

L

/.

simultaneously.

@ Technology digitized classrooms. | It never solved instructional scale.



78) TEACHINGLAES
L 54

HOURS

Even with Technology,
Teachers Continue to Be Stretched R

The expectations on teachers have grown.
L Pl
The time to do it all hasn’t. s laing
Create engaging, o
izati ( / effective lessons O Intervention @ 7 6 /o

Personalization
Support students

Differentiate for who are behind OF TEACHERS

every learner
experience burnout
Behavior Grading symptoms
Manage classroom Assess learning
and support and provide
social-emotional feedback @ 6 6 ¢ ©¢ ¢ 0 O
=g AacAAAAAAA
Parent Communication Assessment 7 |N 1 0
Engage families Track progress
and build trust and adjust TEACHERS
netrietion say workload is
unmanageable
Sources: NCES (2020-21), RAND (2023), NEA
The issue isn’t teaching quality. OOO Teachers are solving complex problems every day.

C\ <) The challenge is that today’s systems expect
them to do the work of a team—alone.

It’s operational scale.




Schools and tech companies digitize education.
They didn’t redesign how kids learn best.

wnn

@TEACHINGLAB

WE DIGITIZED EDUCATION HOW KIDS LEARN BEST
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More tools. More platforms. More screens. r_—— Hands-on. Connected. Creative.
More complexity. e Guided by great teaching.

€€ We don’t need less technology. 9 @

We need technology aligned to how humans actually learn.
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(QZ,TEACH'NGLAS Al creates the first real

opportunity to scale
individualized instruction.
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© HOW STUDENTS LEARN .
(s ——

Personalized. Relevant. Engaging.

HOW TEACHERS SEE LEARNING
Clear. Timely. Actionable.

SMART TECHNOLOGY

HOW GROWTH HAPPENS " w7

Y
N y
" N Y
G 5 Targeted support. Real progress. = .« /': // .
- Y. N N /
=)= === 5 % 3, et
(Q © : | # - (&) il (%
= Y e S i N : ~—
DESIGN LEARNING | GUIDE LEARNING SEE LEARNING ol R D CONNECT DATA | PROVIDE INSIGHT SUPPORT ACTION
that makes sense. in the moment. that's happening. & . that matters. that's useful. that makes a difference.
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The breakthrough is not replacing teachers.
It is giving great teaching more reach.




@TEACHlNGLABS

Infrastructure That ol e A

I = . " h @ I g o8 / that understands learning s/@»-’ .
. % = =3 PR Q 3 .

Helps Great Teaching Scale =7 netine

Technology should adapt to how humans learn —

not the other way around. Vo TEACHER WORKFLOW ENGINE
et's talk PO 2e
about what ’(?) Reduces eperational burden l\
you discovered, g so teachers have more time %

Teachlng for what matters most. R

What's eur

Labs

next step?
The infrastructure layer
for modem learning

PERSONALIZED STUDENT SUPPORT § &
Individualized learning pathways e’ 5
that help every student 2 ﬂ
move forward. : @ ,i,
O-% A

4 D\ Students learn “A ) Teachers guide, Technology adapts £ 2\ Great teaching
@)
% by doing, asking, O  connect, and support quietly in the uﬂu | reaches every
~ exploring, building. with more bandwidth. background. " learner.

Gﬁ? ’ Teaching Labs transforms instructional expertise

ints cealahl mnirvey infractri 1okt ire
into scalable learning infrastructure.
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Your Teaching Twin +

This is your persensized identity ond assistant tadored peofie.

Built Around Real Classrooms . (S

Technology that adapts to how teach

« Back to Students

]
:{,j TEACHINGLABS

rs teach and how students learn.

the teacher

Learns how each
teacher teaches.

Instruction aligned to
real classroom practices.

TWIN ASCHETYPE

a@\ Ms. Stewart’s Teaching Twin

Calm Mentor
Warm - Encouraging - Convertatonst
Your Twin loarns from your teaching voice and

preforences—miroring your go-to
approach and the balance

CORL TIACHING VALLS.
Top Priorities
S Help struggling students catch up
© Give instant feedback on student work

® Motivate students who lack confidence

Edit View Details =+

A het et resuls.
Benjamin Taylor Back to full table
Dashboard B Chemistry
© Bosolino Complete £ Power Not Connected
) My Classes
What can you (0nd ) do anytime as you lie? This helps me
Students. @& Profile Information View - @ Conversations more eartiely find more like YOU!

2 e —
Roster details, preferred name. classes, bateline data. and reading-level tools Benjamin Taylor + 10 sessions

this example?
© ® ouz

Tearna Orow

Supports students -~

Can you ask me on the before | swbmi?
stuoen naturally
Reading ‘ Try naening what you already know first. What isformation is.

given? Students learn through
2034, 82008 AM conversation and eartieily.

Library

Students Twin + Back to list Activity
© Baseline Assessment mesiage

Student Chain Space Theme - Jan 20, 2026

Message Board
Math

(%}
Codeg
6]

Logic Know choes. Which option can you rule out
Writing, projects, questions, and why?

feedback, and support. s1mAu

SSES

Chemistry

© Recalibrate
Field Trips
©® Conversations
Sdence Student's # at 1:1 total chats + edodiin
Let's show it down. What is the question asking you to find?

PR AR Ms. Stewart's Teacher Dashboard il

s Hore's how your sowdarts e 6o todey
@ Classes u

STUOENT Class: 2 ANClases v  Stdents O ABStudents v () Apr2),2006-Apr27,2024 v © Cloar Filters
Can you give me a hint without telling me the snswer?

Enrolled in Edition, Chemistry

ARV2004.91501 M ACTIVITY TOOAY ACTIVITY RADAR

Gives teachers
visibility 24 21 1000 174

Voices clues. Which option can you rule out and why? Raevge Chacks Chat Sessicns
- s08 P Real-time classroom

Teacher Notes

Private running journal — newaest, first, filter by date

- ansown
Setti insi o v =
Bicathos ® More Insights insight. ' AN

»
. . i Wodde/PropUpClone 6
® Logout Activity tac ghts, Al-generated insights, and trend snalysis Support signals, engagement GryhmdrgUpCoe & s
us platform. . . R
) Private Al tutor conversation. Content is viaible only 1o this teacher patterns, and intervention 3
P

.
DS Dottie Stewart < Assigrenact / Projac
e 11 Agr 22 b 23 e 36 I 28 Mor 7

opportunities.

Built to help teachers support more students —




(@) TEACHINGLABS A Teaching Twin + Adaptive Student Engagement.

Teachers guide instructional intent. Students receive individualized Al-supported engagement. Teachers stay in the loop.

Erich

The Maestro

Gravity Project
Scionce - (D

© Al Tutor

Gravity is a great topic, Erich! Since you love to build,
why don’t we design a gravity-powered machine?

Think about how gravity pulls things down—could you
build a marble run, a parachute, or a ramp system?
What kind of materials do you have around, like
cardboard, LEGO, or string, that you could use

to start building?

Oh - | think a parachute sounds interesting!
Where should | start?

@ Al Tutor

A parachute is a perfect way to test gravity and air
resistance! To start, you need to think about what
will slow the fall down.

What materials do you have handy, like plastic bags,
paper, string, or tape, that you could use to create
the "canopy” part of the parachute?

Listen €9

@ Ask a question...

Student Experience A
v Hands-on, exploratory framing
v Open-ended, creative prompts
v Builder mindset support

@)
&)

©

One teacher. Personalized engagement for every student.

Q) | Teacher Visibility Layer
(=P

Monitor

ions, track engag t, and support students.

@) Student Chats
Monitor track t,

S

and get Al-powered insights

© Filter by Student Q, Search students...

SCOPEDTO Science 2 chats View all classes —
CHAT TOPICS + Al SUMMARY View Full Chat —
Kyla Graham > Erich Squire
X General Chat Science « General Chat

4 messages + May 27
4 CONVERSATION SUMMARY

Erich Squire > The student is interested in exploring gravity through a hands-on
ES General Chat building project but is currently struggling to iniitate the design process.
4 messages + May 27 While the student shows enthusiasm, they require further guiGance to

bndge the gap between conceptual understanding and practical

1 d p g the student with a structured
prompt or a simple example to help them select a project and identify
the necessary materials.

4 2

Messages Student Msgs

May 27
Last Active

Teacher in the loop.

D

Always.

00
o

Gravity Project
Science + | Explore

Kyla

, The Architect

@ Al Tutor

Gravity is the invisible force that pulls everything toward
the center of the Earth! It's the reason why, when you
jump up, you always come right back down instead of
floating away into space.

Since you're an architect, think of gravity like a giant,
invisible magnet inside the Earth pulling on everything.

If you were going to build a “Gravity Project,” what materials
do you think you could use to show how things fall

or stay put?
Listen 40

Oh, | love magnets, can you make this for me.

#® Al Tutor

| can't build the project for you, but | can definitely
help you design it! Building it yourself is the best way
to see how gravity works.

What materials do you have around your house or

classroom, like cardboard, LEGOs, or string, that we

could use to build a structure?
Listen €0

@ Ask a question... >

; Student Experience B
O) v Conceptual, imaginative framing
v Visual & relational explanations

v Architect mindset support

Different students.
Different needs.

Better engagement.
Stronger outcomes.



@TEACHINGLABS

EXISTING PLATFORMS

Point solutions.
No instructional memory.

Tutoring Grading

Existing platforms generate answers.
Teaching Labs orchestrates learning.

Instructional i

Intelligence Layer ( §°ch| /~\
NG 4 rriculum A |

«/ Ask questions

¥ -/ Make connections
+ Solve problems
+/ Reflect + grow

Teacher Intent

& Expertise - e —e Co \

L@

We are not building another chatbot.
We are building instructional infrastructure.

= % - Integrated system.
- N e Instructional memory.

CLASSROOM MEMORY

| Remembers learning patterns,

interventions, progress, and
instructional history.

INSTRUCTIONAL CONTEXT

Understands curriculum, pacing,
goals, and the unique dynamics
of each classroom.

ADAPTIVE ORCHESTRATION

Coordinates the right support,
at the right time, for the right
student — automatically.

SCALABLE DIFFERENTIATION

Personalized learning for every
student without multiplying
teacher workload.




@TEACHINGLABS

Business Model Hypothesis:

| Expansion — District Scale

Teacher Adoption — Schoo

[

/"\6\ 1. Teacher Entry

Individual teachers adopt
the Teaching Twin.

Teachers begin using adaptive Al-supported

classroom workflows to:

@ Personalize instruction ’
@ Support differentiated learning

@ Guide student engagement

@ Reduce repetitive workload

Initial classroom usage helps validate:

|/\/I »  Workflow value

J + Engagement patterns
» Sustainable Al usage costs
+ Model selection for different tasks

/5 ﬁ’.:l: Teachers >

reveal the need.

S 2. School Expansion
EﬂE Schools adopt visibility, workflows,
and instructional coordination.

As usage expands, schools gain:
& Classroom visibility

& Instructional workflows
Shared resources
Implementation support

®©® o

Teacher coordination tools

Early school adoption helps validate:
+ Permissions and oversight

+ Operational readiness

+ Support structures

+ School-level instructional value

Schools
fund the workflow.

I; » 3. District Scale

Districts adopt integrations, analytics,
privacy, and implementation infrastructure.

District-level deployment introduces:
& Rostering and SIS integrations

@ Analytics and reporting

& Privacy and compliance frameworks
@ Implementation support

@ Scalable Al infrastructure management

o Long-term sustainability depends on balancing:
+ Educational outcomes

» Responsible Al deployment

» Safety and oversight

» Infrastructure and token economics

Districts
scale the infrastructure.




@TEACHlNG LABS

Where We Are Today

Strong signals before released version.

&
o
2,500+

Teachers

Engaged through
pilots, demos,
early product

conversations, or

expressed interest

N\ TN
® @

Early Teacher
Validation

District Pilot
Conversations

Educators are Early discussions

actively engaging underway with
with the concept districts exploring
and helping shape pilot opportunities.

the product

'/iiitle/plefcij direction.
Po. Strong signals before released version.

Educator interest, pilot conversations, and partner

engagement validate the need and our direction.

4

Advance Kentucky
Conversations

Exploring
opportunities to
integrate Teaching
Labs into existing
educational
programs.

| ———

-

Working
Prototype

Core Teacher
Visibility and
adaptive
engagement
workflows are
operational today.

o

<

Lo
)

X

A Y

*

Learning Goals

& Think critically

¥ Ask questions

¥ Make connections
¥ Solve problems
 Reflect + grow

@ =

Where We Are Today

Stage

Formation-stage / early product development

Founder-Market Fit
Deep K-12 experience and trusted educator network

Problem Validation
Teacher workload and differentiation pain are clear

Product Thesis

Al Teaching Twin + classroom intelligence layer

Current Focus
Build v1, test with teachers, prepare for pilots

We are early by design —
focused on proving the right first
product before scaling.



'@TEACH|NGE ABS

What the first founding investment unlocks

I'm starting early investor conversations and looking for founding angels
who understand education, Al, and the teacher workload problem.

0=

Build the first
usable product

experience

Launch the first
operational Teaching

Labs classroom
experience.

A

2 3
o O
&y ') :
Test with teachers Validate the
and instructional Al Teaching Twin
leaders workflow
Work directly with Prove adaptive

educators and teacher-guided

instructional leaders student engagement

to refine workflows. in real classrooms.

This is the capital that moves
Teaching Lal isi

~
VW va
o

Labs from vision to valiaated

Establish privacy,
safety, and school-
readiness foundations

Build privacy, safety,
permissions, and
responsible Al

infrastructure.

&

i

Convert educator
interest into
structured pilot
opportunities

Turn strong educator
engagement into
meaningful district
pilot opportunities.

Define the first
commercial
pricing path

Validate the first
pricing model and
school adoption
pathway.



@TEACHINGLABS

1;he next 12 months:

The Next 12 Months o

Milestones o i
Build v1 Al
Teaching Twin
workflow

/h"\
q?‘a Teachers reveal the need.

>

1. Teacher Entry

=

Individual teachers adopt
the Teaching Twin.

Teachers begin using adaptive
Al-supported classroom workflows to:
@ Personalize instruction

@ Support differentiated learning
@ Guide student engagement

@ Reduce repetitive workload

4« |Initial classroom usage helps validate:
|+ Workflow value

« Engagement patterns

* Sustainable Al usage costs

+ Model selection for different tasks

Run structured
teacher testing

cycles cases

Bie

>

Validate strongest
classroom use

A
Schools find the workflow. > @

~ )

2. School Expansion

ElAl8] Schools adopt visibility,

workflows, and instructional
coordination.

As usage expands, schools gain:
Classroom visibility
Instructional workflows
Shared resources
Implementation support
Teacher coordination tools

Early school adoption helps validate:
g * Permissions and oversight

« Operational readiness

* Support structures

* School-level instructional value

4

Establish
privacy/compliance
readiness for pilots

(o]

3. District Scale
Districts adopt integrations,
analytics, privacy, and
implementation infrastructure.

E)EE

District-level deployment introduces:

Rostering and SIS integrations

) 4

Analytics and reporting
Privacy and compliance frameworks
Implementation support

©SO9OO0OS

Scalable Al infrastructure management

) Long-term sustainability depends on
balancing:

¢ Educational outcomes
* Responsible Al deployment
« Safety and oversight

« Infrastructure and token economics

==
Launch first school Convert pilot
r instructional-team learning into
pilots repeatable pricing

Districts scale the infrastructure.



@TEACHINGLABS
The Long-Term Vision

Building the intelligence layer for the future of
teaching and learning.

Human expertise. Al amplification.
Limitless impact.

Ea

£ ®) Scalable %b Institutional @ Al-Supported ﬁ Preserving Great
. 3 J
W) Personalized Learning %/ Teaching Intelligence ‘ ) Classrooms, Globally Teaching at Scale
Every student receives instruction Schools and districts build a lasting Great teaching is no longer limited We capture, amplify, and share the
designed for their needs, strengths, memory of effective instruction, by geography, resources, or scale. best of human teaching for generations
and goals. insights, and impact. to come.

Personalized Path 0] nstruction® bights m m‘lm Teacher Twin
Mattery Groth Koervertions  ShdetSppoied  Lessons Oseied J 5 %
Reading Comprehension ~ On Track @ 1 Instructional Voice Matched
i 4 +24% 126 1,248 532
-~
Writing In Progress = Teaching Strategies  Aligned
Top lnstructional Strategies.
Math Foundations Strengthening 8 Explicit Vocabulary CEEEEEE——— 52% Classroom Approach  Mirrored

Interactive Modeling e = 76%

Questioning Techniques I 71%

Impact Multiplied o

A better future
for every classroom

. More impact
per teacher

More equity
for every learner

Stronger outcomes
at scale




@TEACHINGLABS

The Future of

Education
Still Needs Jeachers.

Teaching Labs helps them
reach every student.

N

Every student deserves a
| Let's make this happen. teacher who never runs out of time.




